DIERS Administration Committee Meeting Minutes

November 1, 2005 (Cincinnati, OH)

Attendees:

Scott Berger, Harold Fisher, Robert D’Alessandro, Georges Melhem, Al Keiter, Les Cunningham, Marc Levin, John Hauser, Steve Kostas, Warren Greenfield

Regrets: David Bill, Ed Zamejc

6:00 PM: Meeting begins, Introductions

Please review attached “Role of Administration Committee”

6:10: Discussion of ground rules for committee

· Rotating secretary

· Operate by consensus, except related to matters of contracts or funding

· Majority voting for contracts and funding, Scott votes only to break tie

· Quorum = 50% plus one person

· Will meet at Fall meeting unless otherwise requested

· ???

Action Item: Scott Berger will send an email to all Administration Committee regarding “conflict of interest” (included with these minutes).  All DUG Administration Committee members must sign this policy and return to Scott Berger by fax at 212-591-8883

Action by the DUG Administration Committee is by consensus unless a conflict arises, in which case, a formal vote will be taken and majority rules.  At least 7 members of the DUG Administration Committee must be present for action to be taken.

The next DUG Administration Committee meeting will be at the Spring 2006 meeting, currently scheduled for May 1st to 3rd in Las Vegas, Nevada.

Committee members should suggest agenda items in writing prior to the meeting.  Scott Berger will prepare the final agenda and issue this agenda prior to the meeting to all DUG Administration Committee members.

6:25: DIERS plans for 2006

· Meetings

· New AIChE website

· Liaison to other AIChE Activities

· GL for Pressure Relief and Effluent Handling, 2nd edition

Scott Berger suggested that the DIERS International Symposiums should be held more frequently, possibly on a three-year cycle.

ACTION ITEM:  Scott Berger will proceed to place the DUG Chairman and Secretary on the AIChE Program List distribution.

ACTION ITEM:  Scott Berger will notify Dennis Hendershot to include the DUG Chairman and Secretary on the CCPS mailing list.

New AIChE Website – Scott Berger would like the Administration Committee to consider a migration of the current DIERS website to the AIChE Website.  There are no charges for a non-secure system on the AIChE website.  For a secure system, there will probably be a small one-time charge to DUG.  Action on this item is deferred to the Spring 2006 meeting.  ACTION ITEM: Georges Melhem will provide the AIChE Web Master a password to the DIERS Website.  ACTION ITEM: The AIChE Web Master will develop a cost estimate to duplicate the current DIERS website. ACTION ITEM: George Melhem to provide statistics on web site access.

Revised CCPS Guidelines for Pressure Relief and Effluent Handling:  One possibility is for CCPS to contract the DUG to revise the guidelines.  A one or two page proposal is required for the Thanksgiving 2005 CCPS ballot.  The proposal will include a scope and a cost.  Harold Fisher will be the champion of the DUG aspects.  ACTION ITEM: Scott Berger and Harold Fisher will prepare the proposal and circulate the proposal to the balance of the DUG Administration Committee.

6:35: Longer range DIERS plans

· Future work requiring fundraising now?

· Linking meetings to AIChE events, e.g. Global Congress, CCPS meetings

Need to develop methods to increase active membership
Need to develop methods to increase new, especially young, membership
Les Cunningham Proposal >> Come to the meeting or pay dues.

ACTION ITEM: Les Cunningham to develop a first pass at a formal proposal based on this concept.

6:40: Budget for 2006 - spending and revenue sources

· See 2005 YTD financial statement, attached separately

· Discussion

6:55: Vote on budget

The budget was reviewed on Scott Berger’s computer.  There was a motion to increase the travel budget from $1,300 to $2,000.  The motion was seconded and carried.

There was a motion to approve the budget.  The motion was seconded and carried.

7:00 PM: Adjourn



Robert D’Alessandro (Acting Secretary)

Role of Administration Committee: Applicable Sections of DIERS By-laws

5.1
Membership Fees: It is intended that the costs of operating the DIERS Users Group will be funded from sales of DIERS products and from the contributions of DIERS Users Group meeting attendees. If operating costs cannot be funded from these mechanisms, the DIERS Users Group Administration Committee shall have the authority to establish annual dues or to seek funding through mechanisms such as, but not limited to:

5.1.1
Voluntary contributions not attributed to a specific project.

5.1.2 Voluntary contribution in support of specific cooperative research projects.

5.1.3
Grants from foundations and government funding organizations.

7.4.6 AIChE, in consultation with the Chair, shall appoint an Administrative Committee to oversee key activities of DIERS. These activities may include, but are not limited to:

· Fundraising, including grants and donations.

· Soliciting voluntary contributions for projects.

· Setting dues, if funding sources are not adequate.

· Liaison to sister organizations, including AIChE’s Center for Chemical Process Safety (CCPS) and the AIChE Safety and Health Division.

The Administrative Committee shall consist of eight (8) to twelve (12) members, including the Chair, the Secretary-Treasurer, and the AIChE Director of Industry Technology Alliances. The balance of the committee shall be made up of representatives of industry, consulting/engineering firms, equipment vendors, and other groups represented among the DIERS membership.  Positions shall be filled with the goal of balanced representation. However, the combined categories of consulting/engineering and equipment manufacturers shall not represent more than one-fourth (1/4) of the total members of the Administrative Committee, and no more than one representative from any DIERS member organization may be a member of the Administrative Committee.

The Chair of the Administrative Committee shall be the AIChE Director of Industry Technology Alliances.  Administrative Committee members shall serve for two years provided they maintain ongoing participation and maintain membership in good standing in DIERS.

The Administrative Committee shall provide advice to AIChE and the AIChE Director of Industry Technology Alliances on the scope and direction of DIERS programs, and shall determine annually by reviewing budget performance whether dues will be required to be set in order to meet DIERS objectives of the coming year, or conversely whether the objectives should be scaled back. The Administrative Committee will meet as necessary, but at least once each year. Special meetings of the Administrative Committee may be called at any time by the President or Executive Director of AIChE or the AIChE Director of Industry Technology Alliances.

